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June 20, 2025
Company name: MORITA HOLDINGS CORPORATION
Representative: ~ Masayoshi Kato, President
(Securities code: 6455; Tokyo Prime)
Inquiries: Shinya Murai, Director and Managing Executive Officer
Telephone: +81-6-6208-1910

Notice Concerning Action to Implement Management
that is Conscious of Cost of Capital and Stock Price (update)

MORITA HOLDINGS CORPORATION hereby announces that it has updated the details of the
“Action to Implement Management that is Conscious of Cost of Capital and Stock Price” announced
on April 26, 2024 based on the analysis and evaluation of the current status and the progress of

initiatives.

Please see the attached “Action to Implement Management that is Conscious of Cost of Capital and

Stock Price (update)” for details.
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B Analysis of Current Situation ¢ EEEZ mORITA

Consolidated earnings reached record high in FY2024, but PBR remained below 1.0x
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# Analysis of Current Situation 3 FEEZ mORITA

ROE exceeded cost of capital due to higher net income margin

PBR = ROE x PER Net Income Ratio
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# Analysis of Current Situation ¢ FEEZ mORITA

Despite the current strong performance, it did not lead to market valuation

PBR = ROE x PER

PER is stable but below the industry average
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Multiple @ MoritaHD === Prime/manufacturing industry
35
30.6
30
25
20
15
13.
b 10.8 - 10.5 11.9 N
' ' 9.5
5
0
FY19 FY20 Fy21 FY22 FY23 FY24

© 2024 MORITA HOLDINGS CORPORATION



B Action Policy

mOrRITA

Steady implementation of strategies that lead to improvements in PBR components

PBR component Growth strategy Financial strategy

Net Income Ratio

ROE Total Asset Turnover
Financial Leverage
PER Expectations for Growth

Improve profitability through
differentiation strategy

Develop market through
new business

Promote dialogue with
investors

R&D investment for
products and services high
value-added

Make capital investments to
improve productivity

Reduce strategic
shareholdings with
insufficient significance for
holding

Reduction of non-business
assets

Implement long-term
investments that also use
debt

Cash allocation to support
growth strategies



B Progress of actions mOruTA

B Strengthen R&D capabilities 1 IR Initiatives (FY2024)

Established Morita ATI Center Annual financial results briefing session (May)

- simultaneous on-site and online
- on-demand streaming

IR meetings with institutional investors
- Individual meetings: 63 (FY2023: 39)
- Conducted small meetings
- Conducted IR meetings for overseas investors

B Efforts to materialize AI-based solutions

Electric command vehicle and command Proof of concept at the Expo ﬁE;Z"pKSSﬁ'a“Z"“s“
2025 Osaka, Kansai, Japan ‘

©Expo 2025
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B Shareholder Return Policy ] mOraTa

l Dividend Policy

The basic policy is to maintain and increase stable dividends while

strengthening the financial position and corporate infrastructure, with a target
DOE (dividend on equity ratio) of 2.5% or more. FY24 resulis: DOE 2.9%

B Acquisition and Cancellation of Treasury Stocks
Acquisition:  Implement flexibly to improve the capital ratio and as one of the
shareholder return measures to complement the dividend policy
from a medium- to long-term perspective, taking into account
the business environment, stock price trends, and financial

conditions. FY24 results: 2.1 billion yen

Cancellation: The ratio of treasury stocks shall be capped at around 10% of the
total number of stocks issued, and any portion exceeding the
maximum shall, as a rule, be cancelled.

FY24 results: treasury stock ratio to total shares outstanding 8.9%




B Cash Allocation mOrTA

FY23-25
Cash Allocation

April, 2024 Disclosure May, 2025 Estimation
(FY23-24 results in parentheses) B Accelerate R&D investment for
Cash-in Cash-out products and services high value-
Cash-in Cash-out added (Act: 2.4 billion JPY)

B Recruit and develop human
capital in line with business
strategy

B Increase capacity and improve
efficiency of overseas production
sites

B Promote synergies between
Morita and Bronto

B Expand business through M&A

Investment for
existing businesses
10 billion JPY

6.5 billion JPY B
(3.5billion JPY)

Make capital investments to

improve productivity

B Maintain and renew of
manufacturing facilities

B Relocation and consolidation

of sales offices

Shareholder return
15 billion JPY

15 billion JPY
(7.1 billion JPY)

B Dividends (Act: 4.5 billion JPY)
B Stock buybacks (Act: 2.6 billion
JPY)
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